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Each year, publications and businesses including Forbes, Glassdoor, and Great Place to Work 

compile lists of the best companies to work for in the U.S. Typically, these lists include very large, 

very recognizable companies. As such, if you own and operate a small- or mid-sized business, you 

might feel that you don’t have much to learn from these lists. The common assumption is that a 

“best places to work” list is more for a job seeker's use than for an employer’s. In truth, employers 

of all sizes can learn a lot from looking at these lists, researching the companies that rank highly, 

and taking note of the policies and hiring practices that have led these businesses to such acclaim.  

In this white paper, we review the most recent “best workplaces” lists from Forbes, Glassdoor, and 

Great Place to Work to determine what makes a terrific workplace—with takeaways for employers 

of any size. 

The Lists 
 

There was surprisingly little overlap between the three lists that we reviewed despite each list-making entity using 

similar tactics to source ratings and opinions from workers. As such, in addition to examining list highlights, we 

review the methodologies that each source used to compile its list. 

Forbes: The 2019 “America’s Best Large Employers” List 

 

The Methodology:  Since 2015, Forbes has teamed up with market research firm Statista to compile lists of the 

best employers in the U.S. While the project began with a single ranking list of top employers, it has since 

expanded to include a range of different lists. One list ranks America’s finest mid-size employers. Another ranks 

the best companies in the U.S. for diversity. A third spotlights good spots to work for recent college graduates. 

There is even a list that looks at America’s best employers by state.  

For each list, Statista seeks the input of workers around the country to determine which companies are highest-

rated by past and current employees. 

The Best Large Companies to Work For—
and Why 
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The Ranking: Perhaps the centerpiece of the entire Forbes project is the “America’s Best Large Employers” list. 

Trader Joe’s, the popular wholesaler grocery store chain, ranked at the top of the 2019 Forbes list. The list 

included a dynamic top 10 incorporating transportation companies (Southwest Airlines, 2) healthcare and 

pharmaceutical businesses (Lilly, 3; Mayo Clinic 9), other grocery stores (Costco, 4), tech companies (Garmin, 4; 

Google, 5), and even educational institutions (Stanford University, 7). 

Glassdoor: The “2019 Best Places to Work: Employee’s Choice” List 
 

The Methodology: Glassdoor is a well-known job board and employer review website. The site allows employees 

to rate their employers, share reviews outlining employment pros and cons, comment on their approval of CEOs, 

and complete other job and business review tasks. To compile its list of the best places to work, Glassdoor collects 

data based on the ratings and reviews left each year by its platform users. The top-ranked employers on the list 

are the ones with the highest average ratings. For instance, Bain & Company—the top employer on the Glassdoor 

2019 list—earned its top ranking thanks to an average user rating of 4.6 stars out of 5. 

The Ranking: The top slot on this list is Bain & Company, a global consulting firm and one of the “Big Three” 

management consultancies. The other two, McKinsey and The Boston Consulting Group, ranked highly on the 

Glassdoor list, too, coming in at 19 and 5.  

Other highly-ranked companies include Zoom Video Communications, In-N-Out Burger, Procore Technologies, 

LinkedIn, Facebook, Google, lululemon, and Southwest Airlines. Google and Southwest are the only businesses that 

also breach the top 10 on the Forbes list. 

Great Place to Work: The “2019 Fortune 100 Best Companies to Work For” List 

 

The Methodology: For its list of top employers, Great Place to Work teams up with another iconic business list-

maker: Fortune. Together, the entities conduct annual surveys of millions of employees, asking those workers what 

their employers do to create great places to work. The surveys include questions about how much employees trust 

their companies, how much they feel that they are reaching their potential with their current employers, company 

values, the ability for employees to contribute ideas, and the effectiveness of a company’s leaders. 

The Ranking: The top-rated employer on the Great Place to Work and Fortune list is Hilton, the global hotel 

brand. Other highly-ranked companies included information technology firms (Salesforce, 2; Workday, 4; Cisco, 6; 

Ultimate Software, 8), grocery stores (Wegmans Food Markets, 3), other hotels (Kimpton Hotels & Restaurants, 5), 

financial services firms (Edward Jones, 7), and healthcare companies (Texas Health Resources, 9).  

The lone overlap with the Glassdoor list is The Boston Consulting Group, which ranked at number 10. There were no 

overlaps with the Forbes list. 

Six Key Factors That Make a Great Place to Work 
 

The pronounced differences between the businesses that earned a place on one of these three lists beg the 

question, what defines a “great place to work”? The lack of list overlap shows that you’ll hear different answers to 
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this question depending on who you ask. This fact presents major opportunities for businesses of all shapes and 

sizes because it proves that there are many different ways for employers to excel in what they offer to their 

employees. Your business can be a “great place to work” without aiming to rank on a Forbes list or copying the 

success of a Glassdoor high-ranker. 

With this point made, here are six key factors that repeatedly emerge when employees define what they love 

about working for certain companies. 

1. Company culture:  

Above all other factors, company culture is the thing that makes employees want to come to work every day. If 

your workers enjoy the people they work with, it helps them feel as though they are a part of something bigger 

than themselves. The friendly, collaborative feel of a workplace with a top-notch company culture makes work feel 

a lot less like work.  

Company culture was a major factor for each of these lists. The review of Zoom Video Communications on the 

Glassdoor list, for instance, highlighted the company’s “fantastic company culture of ‘Happiness,’” and stated that 

the culture resulted in an environment where employees couldn’t wait to get to work every morning. 

2. Employee empowerment:  

There may be no faster way to destroy employee goodwill than with micro-management. Workers want to feel 

empowered and trusted to make decisions, be innovative, and do their jobs on their own terms. They don’t want a 

manager breathing down their necks telling them exactly how to perform each task. The push for freedom from 

micro-management helps explain why the gig economy is growing so significantly: a lot of people like the idea of 

“being their own boss” because they’ve seen what the opposite looks like.  

Employee empowerment was a common refrain among workers at the companies that ranked well on all three 

“great places to work” lists. For Trader Joe’s and Hilton—list-toppers for Forbes and Great Place to Work 

respectively—this perk is a top-line item. Speaking to Business Insider in 2018, a Trader Joe’s employee praised 

the company for having “no script” for its employees: he was encouraged to strike up conversations with his 

customers on anything from politics to entertaining to parenting. Similarly, a Hilton employee told Great Place to 

work that the company encouraged staff to adopt “an entrepreneurial approach to [their] work.”  

3. Investment in employees:  

We are living in a vibrant economy and a job seeker’s market, which means that employers can’t afford to take 

their workers for granted. Today’s professionals aren’t willing to stagnate. If a talented worker doesn’t feel as 

though his or her career is progressing smoothly, he or she will likely be looking for another job. As a result, 

businesses have a vested interest in making sure that their employees feel forward momentum.  

That thirst for growth at work could explain why Bain & Company topped the Glassdoor list. Employee reviews 

highlight opportunities for growth and advancement. “I can 100 percent say that Bain supports people to build 

their own individualized career journey,” one employee wrote. Supporting professional development emerged as 

a top factor for other highly-ranked companies, too, including Wegmans Food Markets, In-N-Out Burger, Procore 

Technologies, and lululemon.  

Employers can learn from these examples by focusing on advancement paths, working with employees to establish 

career goals, and taking steps with employee learning and development programs to make those goals a reality. 
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4. Benefits:  

Offering competitive and innovative benefits is one of the battleground strategies for employers trying to attract 

top talent in a vibrant economy. Benefits not only catch the eye of job seekers but also stand out as some of the 

characteristics that make a company a terrific place to work.  

Despite some of the PR nightmares that Facebook and Google have recently faced for their handling of consumer 

data, both companies still earned high rankings on the Glassdoor list. The benefits at both companies were among 

the top reasons why. Reviews of Facebook highlighted perks such as free food, on-site gyms, fitness classes, and 

even employee car servicing. Google employees praised the company for perks including dog-friendly 

workplaces, free laundry, and an on-site bowling alley.  

Of course, not all employers have the resources to offer on-site recreation or three free square meals a day for 

employees. However, companies can attract top talent with other benefits, too, whether it’s committing to work-life 

balance, offering family-friendly health insurance and maternity and paternity leave policies, or providing 

unlimited vacation time. 

5. Compensation:  

The biggest factor differentiating big employers from smaller companies might be the ability to offer impressive 

salaries and compensation packages. Companies including Google, Facebook, Cisco, Salesforce, and The Boston 

Consulting Group are known for paying well. The state of the job market has pushed all employers to up their 

game with pay; even Costco now offers a minimum wage of $14 per hour.  

Good compensation almost always figures into whether an employee feels valued and content in a job.  

6. Well-defined values:  

Good perks and pay matter, but today, many employees also want to feel that they are working for companies 

making a positive impact on the world around them. As such, companies with mission statements and values that go 

beyond maximizing profits are more likely to rank highly on lists of great places to work.  

There are many examples across the three lists that we reviewed. LinkedIn, for instance, earned praise for its 

initiatives to help underserved communities and for its monthly “InDay” policy. The latter lets employees take one 

day per month “to invest in ourselves in ourselves and whatever inspires us,” whether that means working on 

passion projects in the office or volunteering and serving the community. In PR, employee morale, and overall 

impact, employers can benefit by articulating what they stand for and helping employees to feel connected to 

those values in tangible ways. 

Don’t Forget the Background Check 
 

Employees want to know that the companies they work for are investing in them. That investment can take multiple 

forms from robust compensation and benefits to supportive training and empowerment. If your business is going to 

make that kind of investment—and give your employees the freedom to do their jobs as they see fit—then you 

need to make sure that you are hiring the right people in the first place.  



 

backgroundchecks.com  |   email: info@backgroundchecks.com  |   phone: 866.300.8524  |    5 

Filling positions becomes a higher-stakes endeavor when you figure in the policies and perks that we’ve discussed. 

A responsible background check process is critical to offering a “great place to work.” With new freedoms, 

greater potential for growth, and perks such as remote work avenues,  can you trust your employees to deliver?  

A criminal background check can help you look for a history of violent crimes, sexual offenses, and other signs of 

danger or poor fit. Will your employers flourish under a policy that allows unlimited vacation, or will they take 

advantage of it too often and end up not getting their work done? Checking references and employment history to 

verify a candidate’s track record, can help you answer this question before the issue emerges. Will your investment 

in an employee deliver long-term returns, or will you need to fill the position again in a few months? Verifying 

resume history to check qualifications can help to ensure that you are hiring the right person for the job right now. 

Running background checks and examining various aspects of your candidates’ personalities and pasts will help 

you to make smarter hiring decisions with more peace of mind. By weeding out bad hires, the background check 

process makes it a lot easier to establish the type of company culture that drives hard work, retention, and strong 

employee morale. 

Conclusion 
 

Regardless of which list of the “best large employers” you look at, these businesses have mastered the art of 

employee satisfaction. It’s not that any of the companies listed here are offering the easiest jobs or doing 

everything perfectly, but what every “great place to work” has in common is that the good outweigh the not-so-

good.  

Benefits and salary might outweigh long hours; collaborative and effective teams might outweigh tough work with 

high expectations; opportunities for advancement might outweigh a job’s status as an “entry-level” position. The 

best employers learn how to strike a balance to motivate their employees, build vibrant company cultures, and 

become places where people want to work rather than have to work. Your business can learn lessons from those 

strategies, no matter its size or industry. 
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The Industry: Information Technology 

The Employer: UiPath 

The Explanation: The top pick on the Built In NYC list is UiPath, an IT company that delivers “the most advanced 

Enterprise RPA (robotic process automation) platform.” RPA is useful for automating repetitive digital tasks for 

automation to improve productivity and efficiency. The company promises fast growth opportunities for its 

employees and, true to the service it provides, jobs that are fun, engaging, and free of menial tasks. Perks include 

the standard spread (comprehensive healthcare coverage, 401(k) matching, paid holidays, etc.) plus tuition 

reimbursement, remote work opportunities, unlimited vacation time, commuter benefits, company equity options, 

free meals, and even beer on tap at the office. 

The Takeaway: The most ingenious thing about UiPath’s company culture is that it ties its company mission 

(eliminating menial tasks from jobs) into the commitment it makes to its own employees. The days of workers 

accepting the “daily grind” are over. Today’s job seekers, millennials especially, are looking at jobs not just as a 

means to make money, but also as a source of purpose and meaning in life. Employers that can offer enjoyable 

work—or at least an enjoyable culture—are far more likely to attract and retain employees.  

UiPath’s strategies establish it as a prototype of a modern employer, willing to embrace both the millennial 

demand for fun at work and the ways that technology has changed jobs forever. Try taking a leaf out of their 

progressive playbook. 

The Industry: Law 

The Employer: Orrick, Herrington & Sutcliffe, LLP 

The Explanation: Coming in at number three on the Fortune list is Orrick, Herrington & Sutcliffe, LLP, an 

international law firm with 25 offices around the globe. The firm focuses on servicing businesses in three sectors: 

finance, technology, and energy & infrastructure. The New York office is praised for having an extremely friendly 

and warm company culture—a contrast to how law firms are often portrayed in media and perceived in person. 

The firm’s salaries are generous, but it’s the retirement benefits that set Orrick, Herrington & Sutcliffe apart. The 

company uses “defined” pension and retirement plans, which means employees are promised to receive a 

guaranteed lump sum of money or pension payout upon retirement. This setup means that employees enjoy active 

involvement and peace of mind when planning for retirement. 
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The Takeaway: By most accounts, pensions in the private sector are a thing of the past. However, this case does 

support the importance of offering strong retirement benefits. As inflation continues to spiral out of control, today’s 

job seekers are looking for any strategy possible to ensure they will be able to retire at a reasonable age. 

Employers would be wise to put more focus in this area. 

While the defined pension plan at Orrick, Herrington & Sutcliffe is an attractive benefit, it isn’t the only takeaway. 

For law firms, the message sent by Orrick, Herrington & Sutcliffe is clear: ditch the cutthroat, workaholic 

environment for which law firms have long been known. In an age in which friendly company culture and work-life 

balance are top priorities for job seekers, the old way of doing things in the legal profession doesn’t cut it. 

The Industry: Big Data 

The Employer: Unacast 

The Explanation: Unacast ranks at number four on the Built In NYC list and tops the  list of “50 Best Small 

Companies to Work for in NYC 2019.” Founded and based in Oslo, Norway, the company also has 21 employees 

in New York City and is growing rapidly. Its mission is to help clients harness big data—specifically, location 

data—to understand “human mobility in the physical world.” One of the company’s core values is “Be Your Own 

CEO.” Employees are trusted to make their own decisions and pursue their own ideas within the context of the 

Unacast mission. Creativity and innovation are respected and encouraged. At the same time, employees work 

closely together in a supportive and collaborative team.  

Other benefits include unlimited vacation time, reliable health insurance coverage, extensive maternity and 

paternity leave, flexible working hours, and remote working opportunities—including travel between the New York 

and Oslo offices. 

The Takeaway: The message sent by Unacast is that employers shouldn’t try to stifle their employees’ creativity, 

intelligence, or autonomy. While there is value in structured work, for businesses that thrive on innovation, a “Best 

Your Own CEO” initiative is a bold but smart strategy for sourcing the next great idea. It also allows employees to 

feel like they are following their passion at work—something that almost always yields better morale, stronger 

retention, and placement on “best workplaces” lists. 

The Industry: Grocery/Retail 

The Employer: Wegmans Food Markets frequently ranks on top employer lists for the entire nation, so it stands to 

reason that it would make an appearance on a list of superb New York employers. The business is beloved for its 

teamwork mentality and the way management strives to value every employee, no matter the position or job level. 

Wegmans’ stated commitment to employee safety and wellbeing is considerable and extends to the company’s 

competitive health insurance plan. 
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The Takeaway: In a retail environment—whether its grocery, apparel, or electronics—it’s easy for employees to 

feel like they are just a number. Retail operations are fast-paced and typically built from huge employee teams. 

Those statements are doubly true about multi-state brands like Wegmans. That the business has managed to 

develop a reputation for valuing employees speaks to the lengths to which the company goes to ensure that every 

employee knows that he or she matters. 

Anything your business can do to establish a similar pattern of respect and care—from hiring friendly, nurturing 

managers to offering strong health insurance benefits—will go a long way toward improving the reputation of 

your workplace. 

Conclusion 
One thing to learn from looking at top employers is in how many different ways a workplace can be considered 

great. There is no one way to create a welcoming place to work. In most cases, highly-acclaimed employers 

balance a mix of fantastic company culture, competitive benefits and salaries, and engaging work—however, 

different companies have their own “X-factors” that make them stand out from the crowd. Learning about these 

businesses and the steps they have taken to differentiate themselves within their industries is a strategy that 

employers can use when trying to turn their own businesses into more attractive places to work. 

There is one element that we haven’t touched upon yet: employee screening. Hiring the “right person” for a job 

goes beyond assessing his or her skills and qualifications. Making sure someone fits into a certain company culture 

is a  priority for many of the companies listed above when it comes to hiring.  

Background checks can help with the process of finding the right hire. By detecting people whose backgrounds 

might pose a liability to your business or whose histories with past employers might compromise your workplace 

culture is one of the most essential steps in making sure your business is a safe, welcoming place to work.  

If you need help developing a background check for your workplace, contact the team at backgroundchecks.com 

or explore our extensive range of products. 


